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MEMORANDUM FOR: Deputy Director for Support
SUBJECT : Current Interest Items
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SUBJECT: Curremt Intersst Itams

b. Applicants sxpect govermment egencies to provide Sranked
envelopes for the return of spplieation forms. Although the smount

mmwswmmummwwmmm
scope and significsnce of the data recorded. It is anticipated that the
Task Force's conclusioms will provide bases for improving our recoxrding
procedures and our reporting aywtem.

The Task Foree will be comprised of full-time representatives from
the Office of Persomnel Divisions most directly concerned and advisory vepre-
santatives from other OF Divisions. The growp will meet monthly with an
advisory group comprised of OP Division and Staff Chiefe to report progress
and discuss problass and solutions. At a later stage, representatives of
each Directorate will alsc Lo asked to meet with the Tesk Porce in an sdvisory

mmemmﬂwmem, Y
sulting priserily from a higher grade structure in clearieal position cate-
gories, he oconsiders it desirsdle to reviev clerical positioms of different
types to determine which can properly be reduced withomt sericus effect on
exployees o morale. The Agency’s average grude is increasing with gradually
rising levels of professiooal categories and the sliminetion of clerical
positions to conform t0 celling limitations. This incresse is likely to grow
vith the reduced demand for clerical perscnnel under present celling reatric-
tions and the necessity for more effective utilisation of clerical personnel.

Initially, the Chief, SWD, believes it wauld be dsairable to under-
take a reviev of registry and mail and file positions in ithe Agency; for the
presext, exclusive of RY Division. The reviev could later be extended to
include other elerioal position categories, such es typists and stevogrephers,
This vill be consistent with practice in other agencies. Sinee the Civil
Service Commisuion lowered the recruitment levels for {ypists and steno-
arapheres to G5-2 and (5-3 on 1 January, upon suthorizing trsvel pey, thore
i3 nov greater exgbesis elseubere in the Government on more realistic levels
for such jobe.

SWD will sudit peeitions throughout the Agency, determine effective
and agpropriate grading patterns; and develop a report listing all positions
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SUBIECT: Cwrrent Interest Ilems

vhich would be affected, with present gredes, proposed grades, and effect
on employees; subjest, of cowrse, to approvel by the Director of Perscmel
before action,
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Report of Supervisory Ability and Executive Potential. They have also been
adrised that speclal attention will be given over the next six months to the
effectiveness with vhich the regular Form 45 is used fur thiz ppose as a
basis for establishing the need, or lack of it, for a spseial form. Our

target date for reporting on this study ia 5 October 196%.

8.

mmmzwmsmwmﬂmwuuxmmm
their eployee agssociation conduicts and funds its various progrems. A
proposal for the establistmant mnd the financial and persommel support of
sn axpended Ageney progrem will be sulmitted shortly.

25X1A

25X1A has reached -

Totals for the leumten season are as follows:

Protestant Services 1,613 $age.29
Total %ﬂ% M
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SIBJIROT: Current Interest Itams

1l. Puod I
of the close of business 27 March, 53% of the envelopes issued
for the Rational Hemlth Agencies and Joint Crusade cempaign hed been returned.
(Reymen have been urged to turn in all remaining emvelopes by 31 Merch.)

Resulta as of 27 March:

Participetion 85% (i
(fgfma ws/’cmm) 25X1A

Average Contribution

Aaount contributed $18,207.50 $10,868.59
m Resulis:

Participation 25X1A gsg T5%

Averags Contribution

Amount contributed $31,363.4h $15,924 .59

Beewtt D. Zchols
Director of Persomnel

Distribution:

- Addressee
o 31' - 25X1A%a
& - D/Pers sub)
1 - D/Pers

chrono
25X1A9a  op/Pers /AN (30 Merch 1964)
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